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Overview 



River Falls Area 

Hospital, part of Allina 

Health 



4 

Allina Health 
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We serve our communities by providing exceptional care, as 
we prevent illness, restore health and provide comfort to all 
who entrust us with their care. 

% Adults with Inadequate Fruit / Vegetable Consumption 
 
Pierce & St. Croix Co (77.98%) 
Wisconsin (76.9%) 
United States (75.67%) 
 
 
% Adults with no Leisure Time Physical Activity 
 
Pierce & St. Croix Co(22.4%) 
Wisconsin (21.04%) 
United States (22.64%) 
 
 

Our Mission 



the CHNA process in 

our region 
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Healthier Together: Four hospitals, 
three health systems, two counties 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJ6-89Kw98gCFcdYPgodo80EFQ&url=http://www.co.pierce.wi.us/Public Health/Public_Health_Main.php&bvm=bv.106674449,d.dmo&psig=AFQjCNF4UnfaCmBSmZcFtKu4NlBXV3PPpw&ust=1446747504417376
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAUQjRxqFQoTCKj89eaw98gCFctcPgod1VMMvA&url=http://www.co.saint-croix.wi.us/vertical/sites/{BC2127FC-9D61-44F6-A557-17F280990A45}/uploads/2015_friend_of_public_health_news_release.pdf&bvm=bv.106674449,d.dmo&psig=AFQjCNFHMT1tlir-7W64pbnF2z7ZVryTVw&ust=1446747541502671


inside the head of a 

hospital president 
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Social determinants of health 
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The Triple Aim: Patient Experience 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj6lJevsfjLAhVHx4MKHadSDSMQjRwIBw&url=http://www.cfha.net/blogpost/689173/193311/No-Triple-Aim-without-Collaborative-Integrated-Care&psig=AFQjCNEsdnj7JHu12d5b3H6AjpDef5bXzg&ust=1459976161596722
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The Triple Aim: Decreasing Cost 
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The Triple Aim: Population Health 

http://www.mckesson.com/population-health-management/population-health/prepare-for-change/ 
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Volume to Value: Reimbursement 
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Volume to Value: Eliminating Waste 



takeaways 
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A win-win proposal will: 
• align with the CHNA 
• be reportable as community benefit  
• engage employees 
• generate some good PR 
 
You want to leave the hospital president 
thinking, “It’s the right thing to do for the 
community, for our patients, for our 
employees and for the bottom line.” 

 

Takeaways 
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Takeaways 
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Takeaways 



questions? 

comments? 



heather.logelin@allina.com 
(715) 307-6001 

 
 

thank you! 

mailto:heather.logelin@allina.com

